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Servant leadership of Academic Departments Heads and its
Relationship to Professional Development Among Demonstrators and
Assistant Lecturers at the Faculty of Education, Ain Shams University:
A field study

Prepared by

Dr. Adel Mohamed Hassan Solaiman

Abstract

The current research aims to identify the theoretical foundations of
servant leadership as well as professional development in light of
contemporary educational literature, and to identify the reality of the practice
of servant leadership among heads of academic departments at the Faculty of
Education, Ain Shams University from the point of view of Demonstrators and
assistant Lecturers, as well as the professional development of Demonstrators
and assistant Lecturers at the Faculty of Education, Ain Shams University,
from their point of view, and also the nature of the relationship between the
servant leadership of academic departments heads and the professional
development of Demonstrators and assistant Lecturers at the Faculty of
Education, Ain Shams University, and then arriving at proposed procedures to
activate the servant leadership of academic department heads in achieving
professional development for the Demonstrators and assistant Lecturers in the
Faculty of Education- Ain Shams University, the current research relied on the
descriptive, correlational approach. The research also relied on the
questionnaire as a tool for collecting and interpreting data to reach accurate
scientific results, after the study Community consisted of (206) Demonstrators
and assistant Lecturers, and the study sample consisted of (137) Demonstrators
and assistant Lecturers. The research also relied on exploratory interviews, The
search arrived to proposed procedures to activate the servant leadership of
academic department heads in achieving professional development for
Demonstrators and assistant Lecturers at the Faculty of Education, Ain Shams
University.

key words:

Servant Leadership - Heads of Academic Departments- Professional
Development for Demonstrators and Assistant Lecturers
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daaad) saLall S o ) 1 ah X Jr. & Grayce, 2023, p67)
Bal Ao solun Lea falan) JS00 agguagiy Culalall igal) old) jaghi duaaly
(Meuser & .Adelsy Cilaal) (adady Jasdl sad agaliilly cdaliiall agd¥g
3l pllaa o QSN (3adaS Ao Sl o Sai Smallfield, 2023, p255)
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iy gadail b g agallas duli ) adll) NN B Gua clalally
(i) Y gy alih \gTd aa B dasd Lg) e gl) B ) dpailail)

(Irving, 2018, pp27-28)

A o« Participation in Decision—-Making: jJdll aiwa ‘zg ASjlaal) —w
Jala cal) delia B cplalal) AL o Ua MlE gap b dadldd) Salal)
dalad B agl 4y oo Db (Lol Cilagieally ULl Aal) JIE (o cAaliial
JS Ay ggb i ey ASaal) Jal AU il Youay claglrally clibull @
5 B hbiad) wll) ) de W BN B ae) ABT e s
Dsd 435 Aaaladl Baldll of LaS (LIFYY=1FYY Ga ga Yo YY) Dl
peib laiin) sl cplalal) poaaddiy (bl delial Jeall 38 asa 8 laga
(Dierendonck, .clacl) Al e Oglaill cHSial Ja B A5 agillgag
2018, pp177-178)

KT @ daaldl) Baludl) aigis Empowering Subordinates : pwgjall (pSad 2
Gaiaty (Jlel) i) b 58 i agleat AN cplalall cladlall pmier sl
b el pe Al anldl Lo ey cpSalll @) Gus ualy duleli CilaaY)
(s Shab (Dennis & Bocarnea, 2005, p604) ()il aiay Jaaisl
e paaT Ay clgls o Jaally COSEA paaT b agiaeluay Cplalall guads
Calalad) (€45 agdt LS ( Liden, et al., 2008, p162).algall jlad) ol iy
i e LAl MA)y Aalidall algall el B agihal culalall @y Balj A
(Khan, et .dalia) & dulady) gl e aaally GuSalll b by Gua ¢aala
L ) d8LayL al., 2022, p1040., Franco & Antunes, 2020, p352)
agillga ughly Qalla¥) (pSaiy ageedl B AR cplalal) QluSh algy (s
( Bilal, et al., .Aulay) Uoluall Gaiadl o)) julaa puag oo b (dualidl
ARl A (e Guagial) (pSal Ao sl 138 S LS 2021, pp701-702)
lgign A CiBlsall g Jaladl) B DB o B agaie ga dewil) algall
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(Latif & Marimon, .aguiil clal i) o Lol agasaddy cdaulia
2019, p503)

Jiahy Eus ¢Altruism and Appreciation for Others :AY) iy JENI -4
Ay iy gty Culalall clalials alaid¥) gag agh du B Aasldl) SaLdll jags
ARy CAY) Jody aglesiy alaY) (o Slab dsidl agag; oy o
Calalall Ao 5l A (Jand) o GlaVl (uSady IS agialdy alaially
AT i of ) BLaYL (chEl JAY b A (e S b agalag
ollas sai duaddl) dallas jglady agllasly anaggay cagiilad) i B (e
i3 LS Patterson, 2003, pp 3-7) ,4-Aga e <Y+ 1o cqala ). Galalal)
G Dal) Ja A plalal) Baclua B daadldd) Babdl) e o sl Al
(gl o) e dlle Aoy Badad A (g tlgialiy aghlaliinl pally caggalss
zisai sl Slaé (Franco & Augusto Antunes, 2020, pp353-354)
sagay  la JB b dadldl) BaLAN jags aajlicl A call o Ogmib
Jlae¥) Slaily Agall okl b Calalal) dudy sglis & (ag Aallly ARy alaaY)
dadldl) Sabdll Casa Gl Gaw L J) ddLayL (Crowther, 2018, p5) «sslUs
LlaBY) Aalll) (Gaiad Al ey adinally AeBiially 1A pllas (Gadal
(Coetzer, 2018, pp146-147) .4slaiaYly

Ul Gaan sl b aigy Eua <Creativity and Innovation i)y g1aN) —
Cilaal adds (M) alady) il gad clalall gaadiy (s lay) ) Bl e
1Y) dad Laaly oygnis oo Diad (gl (il (b Calalall @3 (Bhauy dadall
b «lgiaiiy gDl Ja B Lablually chuupall ddliae dad (313 B jl<iN)g
Yeve Sl dlaa) desdall Bocplalall G lglgldiy Adeall adsi e
@A daddlly duigal chlgall Jlliu) Je Gl gapan 4 WS (FEaga
G lh AT o i€ gpgn Jolati dad 3p JSt oh Llad @y Y (gplalal)
LSl IS (YAGa (Yo Ve () dundal) (Ggiua Lo Ny Agall £1ay)
Al a3 oy cDISERN Ja Blga Calalall ) Ao sal) 13 A Aadlad) ALl
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O G L ) dLayL (Paesen, 2019, P627) chumball dudlis dad
S agaaily anjaaty Jy cOplalal) (e Bl HEY) aca o aSE daslad) Balidl)
Ao Aulsaily Aaitall B cplalal) oldf Aol A ity ol (g ¢ il i3
Laa¥) (el glay) o) LS (Erkutlua & Chafra, 2015, p6) lglasia
palail) A (e LgobuatS) (S dallie dules Ay cilusafall dandlinl) B0l Gabatl
BN e dasly Ay ) Aadls dala B aa el ) of dald (dlaally
(Birgisdottir, .38 A0)dl) selisl) acal dasldd) aldl) 4de a<H Le Jdag
e Ladlal) Baldll el el Ao sl hda —Laa iS5y 2023, ppl-3)
cBaaad) B ALy Basaa B e Gally QW) adg e el G
(Kul & Sonmez, 2021, .aggals Al cDSial) Ao lial) o (ay Lghuhiy
U el Baldl) cuila e clelall sal i) Bl of o Suad p1170)
Asgall dalll) aliad A ey cuadll G el gad Cplalal) Gdagy Jeal)
(Fengyu Li, et al., 2021, p7)
o o aall 1 gshiy Cua <Emotional Intelligence ihlal) olSM) -
dard) ali] gai lghaaly coplalall joldia pafi Lo el Ladlad) BaLal
Slia gl o paldilly galalal) plgial o Ua MU )8 (gaag Aunbal) B
go cibladl) e Shab cAudi Ga) Al ey dad) o 5 Aula
G B oo Sab caggalss Al COSEA Ja B agiasluag Cpugiuall
dulagly degle duthile dby (psSiy cJaall Ao ladl S5 ) GlusYly
Baslua Ao MW B8 Ay (VFYE-NYYFOa ga YY) ¢ (o) cAauag
pgas 39 dae Laia¥) Cilliall agiSiliag cAadil) agilada jglad Ao (Cpalalal)
ddlad giay la agd Adhle Jlghly el gad o Libley Lud
JSu Cipail) o addd) Gl B8y (VWYY e (YY) (O Al
AT agdy dbpdl Bds aa Jly ol e Gilay Jiley BA]
(-omlaad) pe ) Agh clBle ol Lo Sl dalilal) B agasyy
AdA) AN 0 Ao el 3 iSH — L~ Liden, et al., 2008, p162)

Print:(ISSN 1687-2649) Online:(ISSN 2536-9091)
I IR Y



pYaYE—o gz —hpl (VYY) S alldY) clugJ das- 35041

2 oo b agila dudl giagy agilabisly slasll elia agd
(Barbuto & Wheeler, 2006, p306) .0sAY) lgdars Al gl
iy cargai cibladll slaly calelall play) o 58 i 43 oo Sl
slSM) a5 WS (Zhang, et al., 2012, p379)clgagds arelin
Loa ¢Culalall Laidle Ui Blia (e A daddl) Saldll g3 Ao dhlal)
Mo igall abyghiiy Jandl b agiualil) (o Uiy cagibSolug pgilse a

( Pham, et al., 2023, pp3-4) .4 iz agiilgica aulini o
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sAadlad) Babdl slaod cpw JSE L Ly

o33 acall s
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Aolail| Adlad g3 Gb1 p shatll

(Sl dlas)) Al W i g Aaslad) 5aLAY sas G (V) b JS&
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Al salll o Wi dua e tAadlal) BaLdl) slad Algad (Gaw Laa B3y
Ol Ciia (el cillaliad) Gangi Tasas Sae Camufall (Sl cagdlal daliag cag §all
dlgical) puliaty ) AbLEN LUl e b AU Ao agraaddy clabdll (e
A gall due gil) AU ahaT b a3l Cpe dually (uSiaal) aes co Db s LaiaY)
Gy o Agall adgal asy L (ol e Jsrde agulualy Gaugioal) pali dlis
Bla¥) o) Gaugioall pa Jelil) b alaal ahlall olSMly cagl GAligN Ly
gl adind B so by Lee ¢dANAL)
(o S i (udy : LS
Jojuall 58 Cua thaalall) dsball B laga [ig0 ratlSY) acdll sy g3
gy aguigliay il Ao slasf ol Bl candll cllee o GlaY) e
o Lauls Boa askiy cdaanalsY) il ially gaball sushd (b dlabluse oo b (Liga
datie Luanls] Al Jgagh i<y atbley 4blaal Gaiad B audll rlad Glad
reld Jualt Ay Lashg (Alaliig
t ol LS Qi gl ppge - )
Mab (Adglat oo L iy (S Qadlll Aihs astlSY) Al (i Sl
ST agasyg aguigliay i) Al elael Juats aghyy AUl Ylsall g oo
Slo Gy go Oslgiuall EY) aay ainall Aaddy alal) Gaadly (il
Gadly uuall Sualy caguisliay ouudll Ala plaef audly L)y g
Sdd cpaina daddy Al Saailly JUdll Gupail) a5 Jas Ay sudsly o ealal)
Jsang Lualal) cliraall slacai¥) Ao aguiglaay uaaill 4o slasf auada oo

-

(Department Chairperson, LAxigall Gle Laiay)

https://www.encyclopedia.com/education/encyclopedias-almanacs-
.transcripts-and-maps/department-chairperson, Accessed at 20/6/2023).

Ly g o anlsY) andl) Gy asgie wSU Gludl Ciupatl) (e Badly
coalnl) Eadlly Gupall Gajad ISy caguiglaay i) A elacY dasia
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(s Aladlose ) ALY cAaaladly A<l Jala Wgialdy acdll Anddf 8 AS)Laally
ABIS Al LY digal) diaiill gadas
t ot LS Q! gty Slaws -V

( University of : 3Gl gaill Ao ¢ ~analshl pll) Gy ilan ?‘ﬂ Jsli Sy
Bath, Job  Description for Head of Academic Department, 2012,
https://www.bath.ac.uk/publications/head-of-academic-department-job
specification/attachments/head-of-academic-department-job-specification.pdf, Accessed at
20/6/2023)

Jaady Allidal) B Clgag Blelay cAaslend) sagun Flia G4 Ao 5l
Ll MAS) e A gheal)
wald e Mab (wyailly Sl A A e eantlsY) Jad) 4 il -a
geldall
gl pughill dalia o sdgiy ccblsall Aoy AN -7
Oo Axdgiall ol paliy (L) Aaslieg cageglls sliglly AAPl (gadad —a
LAY
te o eanlSY) andll Guid) g Mok AN cland) bl gl G Laag
V) Jaflig o elaall Jaall dnaddy (randls¥ly )Y Jpallly cageglls AL
t o SLSH Q) gy Siliage -V
t AU gadl) o g ¢ alall acidl) (udy iy Jid Cilialge abf waaT ¢Sag

(University of Bath, Job Description for Head of Academic Department, 2012,

https://www.bath.ac.uk/publications/head-of-academic-department-job
specification/attachments/head-of-academic-department-job-specification.pdf, Accessed at

20/6/2023)
aalal) B duadaiilly 4y aaill alaly) -

iy (gl e Bjal ld B Ly Jaalsll cilga o B~y
Aanal) CiBlgal) 5y e a8 —¢
AL aludly) o) daaly clalgiy i, dmagis pay o Baal —a
cwdy Ay Jrdl Lol clialgal) aaf il G e Ao Lauliy
OF b (AaSay i g Jalailly (Jualsil] Ao BARIS ( panls] aud
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ool i) 4 ol RLEYL iyl ekl il 43
Alle 153 e.....ii\ ddadl

2 ot LS uaa gy O o

-¢

( Academic 1 galll o Aalgag adlSY) adll Gusdy Cldgea JolE (Saig
Department Head Job Description Template, Available on the World Wide Web:

https://www.manatal.com/job-description/academic-department-head-job-description, Accessed at
20/6/2023)

Ladiliu) 4y g Gus tLeadership and Management 814¥ls 3aLal
Jaady cdaalally LSl il e acdl) cilal JolSE Guas o anlSY) anil
slae] o Cildyly daubal) cpiall gk i (B La clgadliily anidl) Adaiid
Aigall Aatil juiaiy caganiiy audll B Culdy) ISy aguiglag (usl A0
dalad) Jes Ady adgly (laall Jardl Jualy cGaally guaalll Baga Glady
Basall Julae aa Wgiaslse (laday clginalag deaalsY) cfgally galnll gy
Sl Cpadl) Gladal CBU) gl audiy cagaislias awdll slae] cilalaals
gaedlll b Bualaall cjghilly clalaiy) Asigay cdaaalsY) il dally gabal
Onean] i B Al \ghlaly acdl) duifisa skl ) dBlaYl ¢ oalal)
Sl clshally pially Laglal) Jagalll gajdl dall ge b gadiniy 3lgal
lgiila Jujaiy eclanally daalal) lsall pubedd) a5 (lada () ABLYL «)sal)
Aghaady

Faculty and Staff — culy aguislaay Gupaill dda  sliasf gk
il Ada slae¥ A sl bl andll Gasi) asis dua ¢Development
) ABLAYL caryghiiy gl ahgal Juialy caggungiy CauMY) Sy aguislaag
L plaef guadiy caainal) dasdy alall Ciadly Gupil) B Geail) A8 e
QIS ¢ igal) agasi dayliag dpalell AbiiY) B AGLaal Lo aguisleay (aal)
gy galn BB O o igal) aagal (ladag aguiglay andil) A sliae] (puad
Aol A5

-

=
g
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b oadlE s andl) Gad) cligiue ob Joll) Sa G L sga B
gy sl (gyiua Ao dabilly daaliuy) JuSET A alal) acdl) (i) ASLde
Al andll Al laday ciaially Bodl) Jalii waady dagladly Adala) Asy
aslilly oL s pmdll Loalall clSiaal) 51y cAulSlly daalall La)iud) Jaladl)
(gailgly dnalall dubis pa (3BGH puidl B ALty Adlally dauall cluglea o (0
O e sl oo b (gajliy daalall Ji1 acdl) plladd Jladl) Jiadll olacay
Aaliily Loabsad] Wl daalad) daSgat by o5 alall puadl) Anii]

oo SLSY | Q| gty i g Slllale - ©
(Academic Department Head Job Description : b L cldhiall o3 (g

Template, Available on the World Wide Web: https://www.manatal.com/job-
description/academic-department-head-job-description, Accessed at
20/6/2023)

Sy Aol GLAN B Ao ADa anlSY) anidl) (s chealy Gua ¢Baldl) -]

da Lo 4y dabidad clhlgar andy dum ¢ RN pliag aliud) Jabddl -G
Bpiiees ) MAT)y OIS

\ginaliay aliall yaghti & ddjmally 5pald) clliey Cuan (duulpl) maliall yughii —¢

Bagal) julaa e lgRlls olasal

Jad J<i ylsall pasadly cldfual) 3 (Ao Bl 4al i cyjlsall Bl -

LAY dgaill pad oo Gally

Lol of Ll ilS plgw Alad Jualss Cihlga 4l Eua ¢Oglailly Jualsil) — 2

cupill) A slae ddly daladl claal g Gyl oo Siab Akl

cJlad iy auidl) (A agliaiy agiglaay

(il ISy malipll @il andi Ao Bl Gus ¢ ailSY) malipl) auli

bl Cpeanl) ol (e clibad) Ao duise ) AAS)y oDl alad gilii

diw slac] dagi B Bad 4 Gus agaiglaag unll Al pliae jaght -

aeaiaal) daddg Gaanlly (upail) A Gaalll Guady cliiga agasay agaigliay (i)

Print:(ISSN 1687-2649) Online:(ISSN 2536-9091)
L TY-


https://www.manatal.com/job-description/academic-department-head-job-description
https://www.manatal.com/job-description/academic-department-head-job-description

pYaYE—o gz —hpl (VYY) S alldY) clugJ das- 35041

IS (e L) Al slugd Jeldll jpall Baadd Gaw b o Wi
DA ol Adlad B Bijag dnaia alga agd Of dald cdiligl clillaiag il gl
L) ALl clugd daddl) BaLal Aujles dsaa] ALl ey desnially
Aandlil Saal) oo Shab cByajall Aigall Loaiil (giaty AAY) Aalh) adiedl
+Aa) Niall
Professional Development &th@;M',&MM‘M':@IS
for Demonstrators and Assistant lecturers
Ceutally Cptomall doali pliaty Aupdil) pualind) gl 85 B daalal) aguss
i) any Lty hoaay dy doaa®l) dlaal) lige (o Llad UgSa (aeLusal
Slaghally dsdaall chally chlgall agalus) P33 o cdaralad) ddall 2 Jaldd)
Al atjlgals aLidl) (e agiad Al gl
g 058 WINA O G ¢Lhud; gaa GaLY gl 8 duigal) dpaiil) (iad
Lslpay Plan AL Jag cbaadll dgalse Ao Gl sl dga sl
& ey oA o alBY) g sl (Geiual) o culS glgw diadiall il
Al Aol Bjal) (3ay (M) JSAIL o ghaly painall Babid B LabLucall
Ulga pal & Allg Lpdall ylgalls s Aghl) jas Auigal) Auaiil) 2 LS
lgardind ) AV Ligall o lgilallaiy lgblsay lgilbSslu S5 Cua cAaliial)
(Yaqub, et al., 2020, pp 112-113) .dsadaisl) 5elisl) Ao g daliial)
Glgiadl A adadl) jighi daga (uaeluall Guupdally Cpamal) File Ao adyy
Bl dasgi o daalal) Luo g aaiad SIS ¢ pghail) 3gd ST jsaa ad Cua cAadlal)
Lla Ggielual) Ogupdally Ogtmall Jial Ghdl 138 Ay gy puail) da giae
GRal (s dbpa o LAl (gddia gl Gua g dlal) aabedll Clude A B
(VV=1V10a 0o ¥ o1 adlip Jama) . Lusaall cilaa®)
pgal) atyal cclaalad) 8 P 193 G g lsall O guyially O gamall (ga5s LS
aginali B BS 1igga Claalall (o Bl @lly Gus daalal) Aluy Elia ol B
Joesa). gainall Lagh A L) «GAY daaly (e aginali ey cullad iy (Liga
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Cotmall duigall duaiill jeaa Jolitia AW ciladial) By (Ve Yool
dpalill (e ol Cpae lual) Cpapally
? (e | (b yeld g ebnalt gl dpadill gl -
Glo i llg gl hladall i) (e degene diigal) Al Mall
agdilaag agillga Cuuad ol Gag Cpislual) Guupally Cpimall A8l igal) £0S)
(El Islami, et al., 2022, p2) . agibalgy agalgas dball il
Lllad giay Lo cpaeluall Gaptally (uamall Clsd Gauady —Lad- il
o b cagilaly agilalia dgage dakily maly el Lles Ay coushg oY)
Lol Baliyy Axigal) SeliSh ad) B Jud T g lgd Wb A0 Al o qupuil)
ol Clajia Griee add clualall cplalal) ol Gauad g Maliy cdawadall
(Zehetmeier, 2009)
Ehaa) ) g3 A aliiall igall alail) Lgih Allndl) Ligal) duaiil) Ciupad (Sayg
pilaladly agibSolu yudd DA (e (e lusal) Captally Guasral) Clagjlas (b il
Llee @l Ciply pguti] agilalag padaally dnalall cilabia) Al agihlgas
B ad SV Al Gupal) Ao slael glea el sEY) L) ciagd A
clilbie duliy caainall CNShs Ja Ao @l ulSadly cdamalad) duall a) gk
( Hammond, et al., 2017, P V). Jeadl (8 g
A disgt Alee il cpaelaall Cuapally Getmall diigall Anaiill ol LS
Glals sl dylelyy BeliS i g€ i) Ala giae LSl Chlga gkt
( Golding, 2006, p45) . aaixally dxalal)
Laglsisilly andil) & Spaluall il dgalsal dipdall palial) CpSai Ay
So dll sy gall ol Giea g dllly Nl el alail
(Watts &. Richardson, 2020, p169). 4w jall
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clblaily clSsluy Cijlaay Cilga Cpuad chagiud Biiany Saiua diles A9
Mzb ¢ aainally aupiilly o) Gaalll Ao 8080 agl 05 Guay tAiydull ualind
(Robinson & Carrington, 2002, p240) .5yaiwall &iypiil) dgalsa o
daigall Cilgally cijlaall (B jods Gas) \gil o dgal) dueiil) i (Say

il Bulus Ao BB AT 03 09 Guay ccilujleally ailly Ciblgall Qlliy
Jlad gad e Lgaldy
( Mitchell, 2023, pp389-390)

O e Aphaind) Slo adiad ) o Alledl) Ligall Laiil) b JsB) Sy
Clgailly (Jand) (ygy cAalpally dulaal) cifpaifall jgudas Ao dipdall jualiall Gap
Jaadl 2 Awlall claiead e cuailly  cpawdilly dall
(Zulfikar, et al., 2022, p24).&)...... gl

P pgillady oo Luall Cppptally Gatrall Cihlga duatiy aigh Lbee gl il Las
datil) agilals pa (Blsh Lo Al agilabis) duliy alad) Gaally (il
(VYoo oY v oA cala)) aadiaall jaghl craas Layg cdus LaiaY |

alas) el Clagleally Cijleall Ao aSE g dladl claadll (e Baddy
— g agldl dpaiil dulenl) cildadailly cilusjlaal) SISy (uae bl Cpapdally Cpsnall
A o) adygyg Adaal) ) ghailly cpatl) ASipal agilgasiy agilolu Jutas —Lial
dilaal) Cilajia Gawad ol (ag oA duaal) aainally cdaslad dedaS daalall cE5Y)
LA aglatl)
1 e bl (sl 19 (ol gl | Aot | B1ADT - ¥
(B S ) 1 b ) Cpas bl Cppdally Gadmall drigall dsalll Ciagh i Laady
(Frroacm Yo
A AGLa) ce Slab (@) atygd qilas Al anygn ol Claslall agigar -
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