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Creative leadership as an Approach to Achieving Organizational Agility in
Industrial Secondary Schools, The Three-Year System in Sharkia
Governorate, "'A Field Study"

Abstract:

The research aimed to identify the role of creative leadership in applying the
dimensions and mechanisms of organizational agility in technical and industrial
secondary schools in Sharkia Governorate. The researcher used the descriptive
approach, and designed a questionnaire to measure the reality of creative leadership
and another to measure the dimensions and mechanisms of organizational agility. The
study population and sampled consisted of the three-year technical secondary
education schools in Sharkia Governorate affiliated to the Manpower Development
and Skills Enhancement Project in cooperation with the National Competitiveness
Council funded by the United States of America (WISE) and the schools affiliated
with the Technical Education and Vocational Training Reform (TEVT) project. The
results is a direct relationship between the two variables of the research, the higher
the rate of creative leadership practices in the industrial secondary school, the higher
the degree of organizational agility, and the lower the creative leadership practices,
the lower the degree of organizational agility with its elements, mechanisms and
dimensions as well, and the reason for this is the speed of response of creative leaders
to any sudden changes in both the internal and external environment of the school,
where it pursues innovative and creative solutions that keep pace with unexpected
market fluctuations sometimes, as organizational agility depends on the speed of
sensing and responding to current and potential challenges and changes while
providing joint responsibility in decision-making based on highly qualified work
teams in business organization and implementation, which transforms the school into
industry and automatically leads it from being a traditional school to a distinguished
agile school that achieves competition with its counterpart schools. The research
recommended the dissemination of a school culture that encourages innovation and
creativity in developing work methods and procedures, and supporting the school
leadership for innovative ideas in the development of industrial school services, with
attention to the agility of school administrative decisions, and indicators of school
agility towards the market, while overcoming the challenges of organizational agility
in the school and paying attention to agility indicators school business operations by
motivating the school’s human cadres to achieve the elements and dimensions of
agility and develop the school’s highly efficient technology capacity.

Key Words: Creative Leadership- Organizational Agility- Industrial Secondary
Schools.
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Agdlad) 3o Sl i)l A gl gikil) Aapyaall 5y pghai VY -
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(1) David Horth & Dan Buchner (2014). Innovation Leadership-How to use
Innovation to Lead Effectively, Work Collaboratively and Drive
Results, Center for Creative Leadership, p. 2.

(2) Innowork Project (2014). Towards a more Innovative Workplace, The
European Commission, p. 4.

Oo plad) adeill Golae (3 oY1 g la) (Y0 A) deal dseme Cipdly Grea ala deas (V)

D osiral) amlil) aladl jadgal) ¢ ead) el ddadlae Ailae Auhy colelall la dga

Youga Yo oA sl Vo)V o salally adlgl :al) Glaghl B adadll gk

(4) Abraham Carmeli, Roy Gelbard & David Gefe (2010). the Importance of
Innovation Leadership in Cultivating Strategic Fit and Enhancing firm
Performance, The Leadership Quarterly, N. 21, p. 339.

Lap dalansl) el & aglin) 8L classa AT L(Y4VY ) wlall Al ole) ()

TY =Y o - e ysdiie e fiuale dlluy (@ A8a) claad) A5ydl Ul

(®) Khoshlahn, Maryam & Ardabili, Farzad Sattari (2016). The Role of
Organizational Agility and Transformational Leadership in Service
Recovery Prediction, 3" International Conference on New Challenges in
Management and Business. Organization and Leadership, 2 May 2016,
Dubai,UAE, p143.

(') Ibid. p. 144.

) Ibid, P.144.

Gadailly adaiil) 1Y) 8 ually Leile s dpadanl) 28N (Y4 Y +) DS deal aaae ils ()

0a Y e o) g chaill Aladl cladall dualell Aaal) bl cleliall 8,5 e

AEA
) Rahimiatani, Abdolkarim & Others ( 2018). Increasing Organizational
Agility based on Effective Meta-Organizational Parameters,
Postmodern Opening, VOL.9,Doi.https.//doi.org/10.18662/po/49, 2018,
P.141.
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(10

Neo U A ¢ Y
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Yo o ‘(s:dx.\n} 4:\.3).\“ E)b} c_il.LA

o Toal) ashaill il Salia — GIZ L) L) ol (Y1 +) Sell Lol Jiyf (V1)
Published by Jeal) ) Lajsall e LIEEY) Uajal) Ao 50kl A anlli — juaa

Deutsche Gesellschaft Fur — International Zusammenarbeit — GIlZ-
.VY‘¢ o1 U U ¢ s —EJAM‘$GmbH

) ) s b A8 adtail) Aajl 0 bl Ay (Y0 ) Aaladl lubdl a 3856 (VY)
Ot o pa dapll ((Jsladly

b Alae Aulyy — Jaad) Gsasy 8l (g5l adeill dagy alai L(YY0) Jsull sl s dpena ()
A\l LS5 sasiall s dpndll Cpall dyyseans dalaty) Wilall 4y sean (e S
slaYly el Ll 4peadll el dydgally AGal) Al Aaa ¢ jome B Lee 32EY)
2 OF Gagac Vg o) Ge e dgalail

STI-EGY Y. ¥. Sils LinslaiSilly aglall doa bl dpaliaty) (Y ) €) ol Capll ()
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FYXY o pa o aall Ganlly Jall alel)

ralall g adarill dpal i) Akl (Y41 €) aeilly Al 8335 cdanyall e Ayyseen (V)
U ¢ praal agill gy piall aleill = ¥ AV=Y ) E Apanaddl) Aajall - Ya¥L - YaE
Yy

el eliall gl adeill s iau¥) hadadill (Y1 V) ol s deae e (YY)
YO Ga e ¥ g ¢ Auhgial) daaly L) IS Alya nlel g Clagia o3 S

ey Al Lagliad) (YO)Y) Ayl jeas dyyseen s legyiall 3y sasy (YY)
DA e Cadagilly Laltivaal) Lpatill = YAV = Y0¥ gl upilly sall adatl) e slaie
On Lida Jagals paa (b (Agal) pdilly (Al alell) Z3la) malin Alase Alle (g5
AN Ga o ¢ ed) Ay 4y peaall daggal)
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(26) Poonam, Anand & Arvind, Kumar Saraswati(2014). Innovative
Leadership, A Paradigm in Modern HR Practices, Global Journal of
Finance and Management, V 6, N 6, p. 497.

Yo La cBilu gay (Y0 A) daal dgane Capal 5 Gpea dla desa (YV)

ool lald ol (oY) g lay) Aok (Vo)) (cgall Qlagll de &) 2o iy 2alh (YA)

(A fite doniiljind dxyy Ao send) A ped) ASladlls o lual) Aadlase 8 colull dua Sal) Ayt

e G cltd) Jol aall il G ) YY g oYY G e ul) i) Ay

(29) Nigar Sultanan & Mohammad Anisur Rahman (2012). Innovative
Leadership (People(, The Jahangirnagar Journal of Business Studies, V
2,N 1, p. 40.

(30) Hazaz Abdullah Alsolamil, Kenny Teoh Guan Cheng & Abdulaziz
Awad M. Ibn Twalh (2016). Revisiting Innovation Leadership, Open
Journal of Leadership, N 5, p. 34.

YoV GacYh colud o gl ol AnSa callall aaza .(\ ‘\‘\0) Lﬁ_)"..}‘ﬂ\ em JBTESEN (Y’\)

(*) Abe Harraf, and other(2015).Organizational Agility, The Journal of
Applied Business Research-March/April2015, V 31,N 2, P.675.
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AVENTY o pa il QUSI s (e
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eaall QUSH ly Aiadad Ay sl Gad) malia (Yeoo) gaill alla i ()
.09 a3l

(YY) A saniall Y g Audlall dagll (alaadl — Aygall pae dyyseen (7))
Uland) lge baas jglile Jard) Goms dualpd cllgall upasy Alalall (sl yshai g 5
Ve e cluagilly Jardl (§gw clidly Clpla) andl — 4 pdal) 3)sal) dsaiiy LaliiY)
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YY) ol At il Alaa e oY) saldll ¢ g
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YoV g g TV e cAandilly Ay 3l
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(44) Keetanjaly, Arivayagan & Zaidatol AKM-Aliah, Lopepihie (2017).
Teachers Perceptions Related to Principals' Creative Leadership
Practices Towards School Effectiveness, Pertanika Journal of Scholar,
Research Review, V. 3, N 3.

(45) Hoch, Julia E. (2013). Shared Leadership and Innovation. The
Role of Vertical Leadership and Employee Integrity, J. Bus Psychol
Ltd.
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A gl Ayl
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play) dnala e liin¥) aslall L0 3y5die e of)5iSa Al (g sla ) gaali . bl Adaay
ALY dsms G dena
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(*) Thomas E.Bunton (2017). AGILITY Within Higher Education

Organization. A loosely Coupled Systems Persective Ph.d, the University
of Wisconsin-Milwaukee.
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(*) Khavari, Seyyed Abdollah,and other (2016). Assessing The Level
Organization Universities Agility; Case Study of Islamic Azad University
in  Mazandaran, Mediterranean Journal of Social MCSER
Publishing,Rome-italy,V 7, N 3.

) Price, James E. (2016). Assessing The Relationships Btween Strategic
Alignment, Organization Agility, And higher Education Performance,
Ph.D, Capella University.

(*°) Zeinem Rana and other(2014). External Adaptability of Higher Education
Institution. The Use of Diagnostic Interventions to Improve Agility, Change
Management. An International Journal, V 13.

(*®) Yeganegi, Kamran & Saber, Mohammad (2012). The Effect of IT on
Organizational Agility, Proeedings of the 2012 International Conference
on Industrial Engineering and Operations Management, Istanbul,
Turkey,2012.

BIN) B Al (gsiad) patipmal) cpagall @) AT (Y40 ¥) il ol e (V)

Ay Agaiill Ayl daduiall ¢l Glagdl B Clisisal) dpaliy gkl e lay) 3aLAY
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NV e Bl aage (Y1) nall dgme Shs cJushll Al sess (TA)

luahall dasal) e ¢ adaiil) & 1aDU shanally declall Jalsall (Y41 V) 28ls JLT - (149)
.\'“Lua ‘@J}J\} J.m.\“ Sl )j.\s m}o AR & ‘Kécw;‘i\

Ve cé.}\.u@f.(\‘~~\’) Ol dese Calae (V~)

(3) Bethany K. Mickahail & Carlos Tasso Eira :_Effective and creative
leadership in diverse work forces, library of Congress, U.S.A, 2018. P. 67.

(72)  Munshi, Natasha et.al (2002). Leading for Innovation-The Impact of
Leadership on Innovation, The Advanced Institute of Management
Research, London, UK, October2012, p.12.

(73)  Ubaidillah, Muhammad, Ali Imron, Bambang & Arifin, Budi Wiyono
(2018). Innovation Leadership in Improving the Quality of Education,
op cit, p. 1295.

(64
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(74) Adjei, Daniel (2013). Innovation Leadership Management,
International Journal of ICT and Management, V 1, | 2, p. 104.

A (Gl gaa (Ye 0 Y) W Glie (Vo)

(76) Sen, Asim and Erol, Eren (2012). Innovative Leadership for the
Twenty-First Century, International conference on Leadership, Technology
and Innovation Management Social and Behavioral Science, N 41, pp.
1-2.

(77)  Haza Abdullah Alsolamil, Kenny Teoh Guan cheng & Abdulaziz Awad
M. Ibn Twalh (2016). Opcit, p. 34.

(78)  Schork, Sabrina, Heblich, Benedict & Terzidis, Orestis (2016).
Effective Innovation Leadership, Institute of Entrepreneurship, Technology
Management and Innovation, p. 2.

(79) Christopher Day & Pamela Sammons (2016). Successful School
Leadership, Education Development Trust, pp. 17-18.

(80) Ibid., pp. 51-52.

(81) Kumar, Anil (2011). A Study of Various Leadership Styles and Their
Importance for Celebrities in Brand Endorsements, Research Journal of
Social Science & Management, V 1, N 2, p. 8.

(82) Ibid, p. 9.

(83) Adjei, Daniel (2013). Opcit, p. 104.

(84) David Horth & Dan Buchner (2014). op cit, p. 5.

(85) Ibid, p. 15.

(86)  Kumar, Anil (2011). Opcit, p. 8.

(87) Medhurst, Derek & Richards, Dave(2010). The Fundamental
Concepts of Organizational Excellence-A Blueprint for Success, D&D
Excellence Limited, p. 3.
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(90) Adjei, Daniel (2013). Opcit, p. 104.

(91) Rashid, Khalid, Mahmood Hussain, Madeeha & Naddem, Amna (2011).
Leadership and Innovation in a School Culture. How can a Leader Bring
about Innovation in the School Culture?, Journal of Elementary
Education, V 21,N 1, p. 73.
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(**) Mehdibeigi, Najme and Others (2016). Customer Knowledge Management

and Organization’s Effectiveness, Explaining the Mediator Role of
Organizational Agility, PrSocedia - Social and Behavioral Sciences 230,
P. 96.

GlSyd b alay) sl o dpadaal) Bl 5L (YeY) Al asyllie Sl ()
A Egad) Aada —Eigall Ly al) Gles daaly Alaa (21 b Claslaall Lasl i
.Yo\/u.a %3 = ¢\ t
(**) Khoshlahn, Maryam & Ardabili, Farzad Sattari (2016). Opcit, p 144.
NNA Ga Gl gage (Yo Y0 )Ll dene (e s i ()
(*®) Park, Y.(2011). The Dynamics of The Opportunity and Threat
Management in Turbulent Environments; The Role Information
Technologies, Doctor Dissertation, Faculty of USC, Graduate School,

University of Southern California, p. 23.
(*") Yeganegi, Kamran & Saber, Mohammad (2012). opcit, P. 2537.

LAl o A B dadinl) Aelpll Bl el L(YO)V) 4y ae Gl pand ()

Aai¥aall cleliall LiaY) cloal o Lilue du)s Apadaitl) A8LE Sl
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(**) Nafei, Wageeh (2016). The Organizational Agility to Organizational

Success, International Journal of Business and Management,V 11, N 5,
P. 297.
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('**) Rahimiatani, Abdolkarim & Others (2018). Opcit, P.P. 141,142.
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(*®) Kharabe, Amol T. (2012). Organizational Agility And Complex
Enterprise System Innovations; A Mixed Methods Study of The
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Eeffects of Enterprise Systems on Organizational Agility,Phd.,
Weatherhead School Of Management Case Western Reserve University, P.
52.
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(*°"y Bahrami, Mohammad Amin And Others (2016). The Mediating Role Of
Organizational Learning in the Relationship Of Organization Intelligence
and Organizational Agility, Osong Public Health Res Perspect,
PP.191,195.

Yaoa ¢ Bile gage (Y)7) 2aal Glaglae JuS (1)

(*°°) Nafei, Wageeh (2016). The Effect of Organizational Agility on Quality of
Work life .A Study on Commercial Banks Egypt, International Journal of
Business and Management,V 11.N 6, P. 272.
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(**y Price, James E. (2016). Opcit, P. 50.

(*'?) Deer, Michael (2018). Organizational Agility and Agile Development
Methods, An Evaluation Study, Phd., University of Southern California,
Faculty of the USC Rossier School of Education, P. 25.

(***) Charnitski Wotell, Christina (2002). Gauging the Readiness of an
Institution of Higher Education to Implement Change in its Distance
Education Program in Ways that are Consistent with the Paradigm of
Organizational Agility, Phd., Submitted to the faculty of Education,
Drexel University, P.P. 94,95.

(*'%) Jeffords, Susan (2008). Institutional Enrollment Growth Task Force
Draft Proposal and Recommendations, A Report Presented to Vice
Chancellor, University of Washington, Bothell, P. 3.
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(*'®) Nejatian, Majid and Others (2018). A Hybrid Approach to Achieve

Organizatinal Agility; An Empirical Study of a Food Company,
Benchmarking. An International journal, V 25,N 1, P. 202.
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(*'®) Nejatian, Majid and Others (2018). Opcit, P. 202.
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(*'%) Jovanovic, Milos and Others (2017). Transition of Organizational Roles in

Agile Transformation Process. A grounded Theory Approach, The Journal
of System and Software, P. 175.
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(*?®) Kharabe, Amol T. (2012). Oocit., p. 52.
(**") Rahimiatani, Abdolkarim & Others (2018). Opcit ,V 9, P.145
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AT G a0 (YY) (V) el aslall (il Anala Alaa cdradilgl) sy

b Al Ay il 2] Jlerinly miid) s35a Gaind (Y2 1V ) asll 3gena 3l (1)
ANV G A8 YT e Ay )Yy LalaBY) aglell Alaa cialadl Gleadl) 48,5

DAY B ¢ Ae Sl Cilussall & ol Apadanil) ZELI (YY) apeall 2o ilaias ()

YN o las gage o Jatall el a2 (M)

DA o Daalatill daand) elyy Zanipll salall o 4D (Y4 1V) @) Canla Gl (M)
delial Adall 48,8l 8 cplalal) (e due o)V Jlad Cany adanll QDU Ll gl
XY e ¥ e o g cdpaba®ly Ayl ) aghall ol ddaa cchland)

(**) Nafei, Wageeh (2016). Opcit, P. 273.
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YA e oGl gage (T 0)1) (gradll lals als ooy ()
(**®) Rahimiatani, Abdolkarim & Others (2018). Opcit, P.143.
Onend 6 W50y Apalia) ALY dujlas g (Y40A) dielewd 2eal daes sl (1)
pslally SLaiBY) A0S (3y5die e fiuale Al cApagSall & claliial) A cf)al Sag
A gaaY O AGRE A daala iyl
Ot el ol yaill Al 8l L (Y0)4) Coall dame s 5 83alsall deas JolS ()
Una (V1 4 Allal) sl ael) ilalaie 8 Ll i) 48LG ) Allall (gsill g0
FYXY (o e ® e o) g oedigadll PO g Cpaal) daaly
NAGa cGilas gage (Y0 1A) dielan) deal Jran claw (1)
N epa el waall (1Y)
Aall A b ehnl Al i 8B (Y1) gausd) Guall de Gds e (1)
Gillailad daY) CGijladl 8 Wall bl e die )Y Ledainl dul Lagliuy)
VA a4 e o) g daalaly Ay aghall al) Adaa e Y1 )l
253 Ay ABLEY B kil aladl clbaghiad A L(Y019) mls aese ) (1)
Bysfie e o)ysiS Al (3 B Aaldd) clidiuall B Laiad) clgasll gl
Aoa ¢ il drala cUlall byl 2K
('**) Khoshlahn, Maryam & Ardabili, Farzad Sattari (2016). Opcit, P. 144.
AEAa (Gl page (IS daal aama s (1)
Xoa B gage (YY) bl Al glad ()
Ayl sl Glesbed) Lage @lilie (Y219) Jall ae sl aae e (159)
VA a0 g gl Aaall dadsai zla g drala Aypad) Cilaalally Ln sl m!
drals Ayl LIS GLLED Y] ) ppedai (Yo 4) sale daal jeaie e (1)
&z YY) g Al B el Gagl) Ao duadanl) AL Jaae epia 8 B)seaill

NoLa
) Shalini Menon and M.Suresh(2020). Factors Influencing Organizational
Agility in Higher Education, Benchmarking. An International Journal,
P.4.

Cgia daala g_a\:\ls.a w\ 33\.&‘)3\ C"_ﬂ...v\..u il .(Y~Y~) RS Auw dasa clea (HA)
OVETIT Gaga ) ) &c&.}}.\ﬂ\ ”M\‘U.;A ‘L__SJ\JS\
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(**%) Wageeh A,Nafei (2016). Opcit .P. 299.
YoM o il o Adaladll asjllae Sl (1)
GSyE b bl Gl 3an e duedanl) ALE B L(YeY) ale o dlie eas ()
oz ) g Al Gaaddl duda —Eigaall Lyl lee Aaala A i) eV L)
Yoo V4 a e
. \Yuacé..\l.u e () pala 2aal Jpala JL'M (‘OY)
(*®) Gupta, Nakul & Bharadwaj, Shah (2013). Agility in Business School

Education through richness and reach. a conceptual model™,
Education + Training, V 55, N4 /5, P.372.

YYYY Lo e (b e Adayledll a..\;)&\.).u: ?‘J...u (wi)
) Anastasiya, Henk & Terje, Fallmyr (2019). Navigating Through
Institutional Complexity; Adoption of a Process View in Functional
Organizations, Business Process Management Journal,P. 10.

Sl o) dpdlitl) §iaally Lo Apnl i) ABLEN (Y 4)Y) gyec dens dena 4w ()
el lapall IS ¢ ypdie pe yiwale Al (Gulald 3 Aalad) Cilaghally LAY
CFY e dilal daals

Ll AL Gaead A Aed) 5l) e s (Y019) il Gesllae s ()
N0 Ga oY me o) g eililly JlaeU cpad) daala Alpa 336 g Ul thgesall e cilalaally

(158) Wageeh A.Nafei (2016). Opcit, p. 100.
VI 0s oGl aage (Y V) Ll deas b als b (7F)
0t a a b aage (Y0 £) daladl luludl 4 S

(155

(

(v

Y ¢ 0) a a ik gage (Y410) Jsusll gl ol dpana (U
YA YO o a el page o(Yo) ) Saldl L ola Jd)l (

O aslaill L) Aadl) (Yo €) Lppall peme dypsean — adally nill Bl (1
sl pasdall aladll — YAV=Y Y E Aaalil) Asjall Yar. - YaNE aalal)
CAA e o _aal

pdial) e liall ) (gsll) adaill aglial) Tadadill (Y )V) o) sl dens an ()
NE e Y g Adgiall daala — Al A8 Ao " alail) Jyoi Cilasia g g

auilly AR aleil) Aaghiia £3ba Apaghl) Lagiliud) (Yo 1Y) adailly dusill sl (1)
ey Alage dlle g8 PR e Ciligilly daldiceadl Lpafil) YOIV =YY gl

)
)
\'H’)
)
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MaVy Aypuaall AagSall o liifie Jisais pean b el capailly A aladl) Sl
YT OYY Gapa asysY)

VY e Gl gage (YY) ol sl deme e (1)

Laglaad) (YY) e cappailly () adaill #al zalin cciles i) 3l 30as ()
Aalioal) Aadil) = Y00V — YOO Y gl quailly ALY addeil) Aaglile m3laY Al
AY Y (e pa cddage Alale 598 DA e Ciligilly

CEA e el gl ()

Y e Bl g (YY) i s s ()

= O QU OV AAY A VrA Q8 adenl) gl L(VAAY) Aal) eas dysees ()
cE e (1)) sale caleill Aalal) A&aYYy CilaaY)

slad) ol YoV /v Y Gl (Y49 ) ady lig ULB (Y00 €) adeills dusil sl (1)
AT Y ) Mgl (A8l adetl) o Uy palieeal] glailly Giad) Bang

(Y ) )oald) Y N Y ¥V Gl VYV By i L8 (YY) addaills Ayl 5l (1)

Lagl) gl oldy Yoot Aad AY a8y aild (Y0 01) Lpall ae dyseen 4y (1)
(Y ) omaladl Vet /1/ 0 calalieVly anladl) Saga (lasal

Ly — Al Laitl Ll L(Y)0) elisll Calae Ay apall peas dyyseen ()
SVOV Gaccapailly adaill — bl jeaall (YA ¥ L suaa

cE e el gane (YY) el apilly i) adail) ~Sla) gmalin ccle s piall 3] saag( )

AT G oGl e (Y01 €) Apall seme Ayypean ety il a5 (1)

¥ oa Gl gl (M)

SV 8 aa elaadl aasall (M)

(YY) AV saaid) LV 5 dpdlall il (udadd) — Lyl eas dyyseen ()
Chlge cbaad joliia Jaad) Gow Aadn rcllgall Guaiy Adalal) gl gk £ s
U= caluagilly Jandl (5o @llly e bl sl — ddal) lgall dpaliy Ay Alasd
LYo La

g2 ¢ [https.//ar.wikipedia.org/wiki « jae I chuls il daladl 2l (M)
YYV[o/Y) bl el ¢ il
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