At | el | gt it | Tl | G i el
dutebelill G50 . ) (S et i

Slagc]

ASL etme dhatmo it Jol /3
Rypustl 51895 Ayl A pusdy pupna
oot Anala — A A0S,

AYAYY ot 2l e il = aYaYY il YA Coddl Sl fuyl

DOI: 10.12816/EDUSOHAG.2022.




pY Yy },Jjg—\c—(‘\‘\):-\.c W}J\C_AJ\&,E::JQLJL:A

s Cond | yadle

gl Apaall 40800 cufpul) \gud Jalsad ) Aplead) Gl £ g (pasupal) giadl
fo JalSEy chpuanisal) Cileslaally clileally ABEY) gh Gilsty elinal) Aol
o gy (Al Aga g gl Wiy Whilabu gag g e el gy
coulaall 038 B salal) Gpuadlly ady Jos ) (Gidal

il gl gfad cllbia ) Jasll ) el e gy X
0o JY) Jsieal) & Galrall 02 ¢ Cun ¢ peaa B Lo lial) 400 A0l (uylaally
o dasthally (Gpuplall Al A8l cilslall dgaiiy cdeliall c¥lya A Al 43 sl
Aapghaiy Adgall dali B &1 (g Ao lially SLaBY) £ Uad dpaily Cpawad

Giad ajliad (Al cldhiall 2 Al Jagly o Aeagl mgiall ad) adly
Ly iloll) Jaadl ;e (A cdmg pil) colllaially glaty Le tlgha o puunipal) giall
e lially cabaiByly (Jlsl) glady dslual) Audl) ool andail) Gujlda Cm o glasl)
apaall Jaka Jaad) c¥laa pohiil Alad 3ald agag toadali Al Ayl cldaially
JA puall il (sl agihily agillea dsally cAdepaaly Cplalal) gl
Ay dal)

JiY) Ly cLaglsiSl aladiad Jeadl et (dueaml) cldiaial) L
plidaly Appdal) JaI cloleally lilaad) gl Ayaall Jals Aabial) Aalall yigal
aal) Ll sl (B pnsall maalll G8ad Jal e lle el alhal)
¢ Bl Saiaty cplalal! Jalsl) uSail) @ cpanat Al Agadatil) ABERY ety (dyelivall
dal o tdaprall Jals Admall Clpdl) ol ¢ pupdall painall 38 (i Jualsil) Sy
el Jala Aaalil) cluplaal) Sl 3 giaa ¢ L)

delady abd b Lasl) (uldll (§ok aladiad @ el (dpe gt cllliall (o
o8 ¥y Ao liall Jlayg (Jleel) Glaial Loy dagling o pupiall o181 Guual guilis

 yaay dos Uinal) 2380 A g3 ujial) cilaAia

-¥VA. Print:(ISSN 1687-2649) Online:(ISSN 2536-9091)



pY Yy }Jﬁ—\c—(ﬁﬁ):-\s W,J\C_A.J\&,a;aouh.u

An Analytical Study on Requirements to Achieve Organizational
Maturity in Technical Industrial Secondary Schools in Egypt
Preparation
Dr. Amal Said Habaka
Department of Comparative Education and
Educational Administration
Faculty of Education - Helwan UniversityResearch

Research summary:

Institutional maturity is: the process in which the internal capabilities of
the Industrial Technical High School are integrated, and in which the activities,
processes and institutional practices are compatible and complementary with
each other, and with its policies, vision and objectives, with the aim of
achieving a framework of continuous improvement in these schools.

Therefore; The current research aims to reach the requirements for
achieving institutional maturity in technical industrial secondary schools in
Egypt; As these schools are primarily responsible for preparing the technical
category in the fields of industry, and developing the technical talents of the
students, which are required to improve and develop the economy and industry
sector, and then in the development of the state.

The research followed: Descriptive approach and identified some
requirements for institutional maturity, including: Legislative requirements,
which include: activation of regulations to establish cooperation between
technical secondary industrial schools, business, economy and industry.
Human requirements, including: Effective leadership to develop work areas
within the school, to develop school staff, and to develop their skills and
abilities to achieve institutional maturity within the school.

Organizational  requirements include: The operationalization of
technology, the optimization of in-school material resources, and the
development and institutionalization of in-school processes and practices; To
achieve institutional maturity in the technical industrial secondary school and
to develop an organizational culture that includes: Full empowerment of the
working population, enhancement of incentives, activation of communication
among members of the school community and building of knowledge within
the school; To create a repository of successful best practices within the school.

For corrective requirements, these include: the use of quantitative
measurement methods to measure and analyse the results of improved school
performance; and tracking the satisfaction of employers, industrialists and
economists with the outputs of the technical and industrial secondary schools
in Egypt.

Keywords: Repository of Successful Practices- Levels of Institutional

Maturity- Institutionalize- Improvement Plan.
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