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Digital leadership as an approach to enhancing organizational
flexibility among academic leaders at Aswan University

Dr. Hanan Al-Badri Kamal Dr. Hanan Abdelsattar Mahmoud
Assistant Professor of Comparative Lecturer of Comparative
Education and Educational Education and Educational
Administration Administration
Faculty of Education- Aswan University  Faculty of Education- Aswan University
Abstract

The aim of the current research is to examine the theoretical
foundations of both digital leadership and organizational flexibility among
academic leaders in universities in the contemporary literature, and to identify
the mechanisms of enhancing organizational flexibility in the light of digital
leadership among academic leaders, and to monitor the reality of the practice
of digital leadership to enhance organizational flexibility among academic
leaders at Aswan University, In addition to developing a proposed vision to
enhance organizational flexibility in light of the digital leadership approach for
academic leaders at Aswan University.

The research used the descriptive approach, and included four
sections as follows: The first section: the general framework of the research,
the second section: the theoretical framework for both digital leadership and
organizational flexibility, the third section: the field study procedures, and the
fourth section: research results and the proposed vision for enhancing
organizational flexibility in light of the approach of digital leadership
Academic leaders at Aswan University.

Among the most important findings of the research are the following:
Spreading a culture of digital learning among academic leaders at Aswan
University was moderate, and this result may be due to the fact that digital
leaders suffer from the complexity of administrative procedures, and the
overlap of decision-making responsibilities necessary for transformation, and
the achievement of digital citizenship among leaders. The Academy at Aswan
University came to an average degree, due to the lack of the required technical
support at the university; To ensure the continuous implementation of the
digital transformation process and digital management, In addition, the general
level of practicing organizational flexibility among academic leaders at Aswan
University was average; Which shows that organizational flexibility within the
university needs to be strengthened and strengthened, and digital leadership
was a good predictor of organizational flexibility, due to the use of modern
technological methods in administrative work, which facilitate the workflow in
an atmosphere of organizational flexibility.

Keywords: digital leadership - organizational flexibility - academic leaders -
Aswan University.
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