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Developing The administrative Performance Of General Education
School Principals In Egypt In Light Of The Organizational Agility
Approach

Summary

The aim of the current research is to identify how to use the Organizational
agility approach in developing school principals, and to identify the intellectual
foundations for the agility approach in educational institutions, and to shed
light on the reality of school principals in Egypt as defined by the educational
literature to reach a perception of the agility approach in the development of
school principals, and the researcher used the descriptive approach .The current
study was an attempt to develop suggested recommendations that contribute to
the development of the application of the organizational agility approach in
public education schools in Egypt to develop and increase the speed of
organizational performance by developing the performance of operations in the
institution, evaluating activities and developing organizational efficiency,
achieving organizational stability, and increasing the ability and speed of the
institution in responding to the needs of beneficiaries ,Increasing the capacity
and speed of the institution in responding to the needs of the beneficiaries, and
achieving cooperation and integration among the individuals working in the
institution so that they work in integrated work teams that bear responsibility
and participate in the achievement, as well as the exercise of various
administrative functions on the work group of teachers and other workers in the
school, and invest all capabilities and human and material resources available
to achieve the goals of the school. Hence rapid progress towards achieving the
aims.

Key Words: The administrative, Performance, The Organizational,
Agility, Approach
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