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Abstract: 

    Objectives of the Study: The aim of the study was to determine the 

effectiveness of the new powers given to school leaders in general education 

schools in the city of Mecca in achieving administrative empowerment for 

them and To identify the theoretical bases for achieving the administrative 

empowerment of school leaders in the light of contemporary administrative and 

educational thought, and Knowing the effect of the newly granted powers on 

achieving more administrative empowerment for them, and Identify the 

obstacles that face the use of new powers granted to school leaders to achieve 

the administrative ability of their schools and ways to overcome them, he 

researcher used the descriptive method, and the researcher used (116) leaders 

of the schools of general education in the city of Makkah (27%). 

The study reached a number of results, including: 

1. The members of the study sample agreed with a medium degree that the 

new powers given to them by the Ministry of Education for the school 

leaders led to achieving the administrative empowerment of the school 

leaders, The average responses of the study sample on the terms of the 

first axis concerning the reflection of the powers given to the school 

leaders, was(2.13 out of 3.00),which is the average in the second category 

of the triple scale (from 1.68 to 2.34),which refers to a medium option on 

the study instrument. 

2. The members of the sample of the study agreed in a medium degree to the 

statements about the obstacles that face the use of school authorities for 

the new powers granted to them in managing education in Mecca, with an 

average of 2.29 (3.00),which is the average in the second category of the 

triple scale (from 1.68 to 2.34),Which refers to a medium-level option for 

the study instrument.



3 
 



4 
 

 

 

 

 



5 
 

 

 

 

 

 

 

 



6 
 

 



7 
 

 

 

 

 

 

 

 



8 
 

 

 



9 
 

 



11 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



11 
 

 

 

 

 

 

 

 

 

 

 



12 
 

 

 

 

 

 

 

 

 

 

 

 

 

 



13 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



14 
 

 

 

 
         

       

 



15 
 

        
      

            
  

         
         

      
       

 
 

(1) 

.

(



16 
 

.
(2) 

." 

.
(3) 

 

(4) 

 



17 
 

 

 

 

 



18 
 

 

 

  

 .أ‌

 .ب‌

 

  

 



19 
 

 

 

 .أ‌

 .ب‌

  
 

 

  
 

 



21 
 

Cronbach's Alpha 

(α)

 

 

  

  

  
 

 



21 
 

 
  

   
  

 
  

   
  

 
  

   
  

 
  

   
  

 
  

   
  

 
  

   
  

 
  

   
  

 
  

   
  

 
 

  
   

  

  

 



22 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



23 
 

 

     



24 
 

 
  

 
  

   
  

 
  

   
  

 
  

   
  

 
  

   
  

 
  

   
  

 
  

   
  

 
  

   
  

 
  

   
  

  

 



25 
 

 

1- 

2- 

 

 

1- 

2- 

 

3- 

 

4- 

 



26 
 

5- 

 

6- 

 

Independent Sample T-test

:

       

 
 

 

 
  

 



27 
 

Independent Sample T-test

 

 
 

     

 

 

 

 

 

Independent Sample T-test

 

 
 

     



28 
 

 
 

 

 
  

 

One Way 

ANOVA

 

  
   

 
 

 
 

 

 

 
 

 



29 
 

 
 

 
 

 
 

 

 
  

 

 

 

 
 

 
 

 



31 
 

1- 
2-  
3-  
4-  
5-  

 

 
  

6- 

7-  
 

 
1- 
2-  
3- 

 
4-  
5-  

 

 

 



31 
 

 

 

 
 

 

 

 
  
  
 

 

 

 

 



32 
 

 

 
 

 

 

          
      

 
 

 
  
            

            

 

." 
 

  
 

 
 ." 

  
 

 



33 
 

 

 
 

.
 

 

 
 

 
  

 
 

." 
 .  

 

."
 

 

 

 
 

 
 

 



34 
 

 

.
       

       
 

  
 

 

.

(1) Conger، J.A. and Kanungo, R.B. (2005), the Empowerment Process: Integrating 

Theory and Practice، Academy of Management Review، 13 (3), 471-482. 

(2) Eric، A & Emery، J.L (2002). Le manager est un psy. paris. Edition d 

Organization. 

(3) Herrenkohl, R.C., Judson, G.T. & Heffner, J.A., (1999), "Defining and 

Measuring employee empowerment", Journal of Applied Behavioral Science, 

35(3), 373-389. 

(4) Lagna, J.F, (1989), "Managing change and school improvement effectively, 

NASSP Bulletin, 73(518), 52-55 

(5) Littrell، Romie. 2003. Employee Empowerment in china، a case study. Auckland 

University of technology، faculty of business، New Zealand.  

(6) Schermerhorn, Jr; Hunt, J.G.; Obsorn R. N., (2000), Organizational Behavior. 

New York: McGraw-Hill. 


